CMI LEVEL 7 NVQ DIPLOMAIN
STRATEGIC MANAGEMENT AND

LEADERSHIP

7D27V2 CMI Level 7 NVQ Diploma in Strategic Management and Leadership 601/3778/2

QUALIFICATION PURPOSE

This qualification has been developed in consultation with employers and other key stakeholders. It is
designed for senior managers who have the responsibility to translate organisational strategy into effective
performance. The qualification requires managers to focus on the development of their organisational strategy
and provide strategic leadership and management.

KEY DATES

These qualifications are regulated from 1* September 2014. The review date for this qualification is 31% August 2018.

RULES OF COMBINATION

To achieve a CMI Level 7 NVQ Diploma in Strategic Management and Leadership, learners must complete a
minimum of 45 credits, which is equivalent to 450 TQT hours, of which there are 223 GLH.

e 160 TUT hours (16 credits) from GROUP A MANDATORY UNITS
e aminimum of 290 TUT hours (29 credits) from GROUP B OPTIONAL UNITS.

A minimum of 350 TUT hours (35 credits) must be achieved through the completion of Level 7 units.

UNIT NUMBER J UNIT NAME CREDITS

MANDATORY GROUP A

M&L 57 Develop a strategic business plan 5 7 31
M&L 58 Execute a strategic business plan 5 7 29
M&L 67 Provide strategic leadership and direction 6 7 39
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OPTIONAL GROUP B

M&L 56

M&L 59

Mé&L 60

M&L 61

Mé&L 63

M&L 64

Mé&L 65

M&L 66

M&L 46

Mé&L 47

M&L 49

Mé&L 51

Mé&L 52

Mé&L 53

M&L 54

Develop a business strategy

Establish organisational governance
controls

Shape organisational culture and values
Manage strategic human resources
Obtain financial resources

Lead the development of a knowledge
management strategy

Lead the development of a quality strategy

Lead the development of a continuous
improvement strategy

Establish business risk management
processes

Promote equality of opportunity, diversity
and inclusion

Design business processes

Develop and manage collaborative
relationships with other organisations

Optimise the use of technology

Manage product and/or service
development

Manage strategic marketing activities

FURTHER INFORMATION
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For further infromation on the CMI Level 7 NVQ Diploma in Strategic Management and Leadership, please see the

Qualification Syllabus.

Version 03 July 2017

CMI

Chartered

on:
Institu

e



